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A WORD FROM
OUR CHAIRPERSON

This annual report highlights the actions and developments of N.C.E. Outreach
during the year 2023. In that sense, it is no different than any other year because it's
all about adapting to our times and to the different people who come to us every
year in N.C.E.

A place of welcome, a place of integration, a place where people are comfortable
and develop naturally during their time in N.C.E. Outreach. We are there to reach
out, learn and adapt, to engage, enable, and empower.

N.C.E. Outreach in 2023 marks a new scenario with our newly appointed manager,
Wayne O'Donnell. Wayne has and will bring his own particular talents to the
continuation of the yearly development of N.C.E. Outreach.

Huge gratitude in our company is always given to our board management, those
people who make this company happen, who help it to exist. They always give of
their time in a quiet and unassuming way. All people in N.C.E. Outreach
acknowledge their commitment to the ongoing work of this company.

Every year, like the board of management, we would not be here without the
support and the encouragement of government agencies and departments, D.S.P.
and Cork E.T.B. Through their ongoing support and the work of all supervisors and
staff on the Outreach project, and with the continued partnership of Cuan Mhuire
(Teach Mhuire), the Tabor Group (Fellowship House), the Probation Services, and
Churchfield Community Trust, we in N.C.E. Outreach are given the opportunity to
help and to enable people in their own development through employment,
education, and training.

Fr. John O’Donovan
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MANAGER’S
REPORT

We at NCE and NCE outreach continue to thrive to support people reintegrate into
society by offering them education as well as employment opportunities through
our social enterprises in NCE.

Throughout 2023, many highlights were reached by our wonderful staff and
participants. One main highlight was the launch of our wellness Programme
where we had the pleasure of welcoming Minster McGrath along with local
representatives. We are very grateful for all the support from local businesses to
help us launch our wellness programme and it is great to see so many
participants use our gym facility each day.

Our continuous collaboration with Cork Education Training Board has ensured our
ethos around education continues to grow. We offered various courses and had
many students come through our door in 2023 and leave with a better education
further enhancing their opportunities in society.

As manager of NCE, | firmly believe that a leader is only as good as their team. The
continued success of NCE would not be possible without the fantastic attitude,
commitment and work ethic of our team in NCE. | thank all our staff and
participants for bringing their strengths, perspectives and skills to continue to
grow NCE.

| want to take a moment to personally thank my assistant manager Karen Kenny
for the exceptional work, support, attention to detail and professionalism Karen
has shown since | took over as manager. This support did not go unnoticed.
Finally | would like to express my sincere gratitude to chairperson John
O’'Donovan as well as the Board of management for the opportunity to lead NCE. |
am truly honoured by the trust and confidence you have placed in me.

The position represents an exciting and significant step in my career, and | am
eager to contribute to the continued success of Northside Community enterprise.

Wayne O’Donnell

General Manager
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Fr. John O’Donovan Noreen Hegarty Ann Harnedy Nick Heffernan
Chairperson Treasurer Board Member Board Member

John Dooley Vincent Dower Therese Hyde Ann O’Donovan
Board Member Board Member Board Member Secretary
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WHO WE ARE

NCE Outreach offers training and employment opportunities for people engaged
with the addiction treatment services offered by the Tabor Group & Cuan Mhuire
through Northside Community Enterprises

NCE Outreach provides training that helps to improve education, training and
employment prospects, increase confidence and self-awareness and to assist
participants in identifying their next steps in regard to possible retraining or
upskilling to help support the participants to return to work or education during
or after their time in rehabilitation with Tabor Group or Cuan Mhuire.

OUR

We believe that all people have the right to integrate with others in our
community, re-educate, train, work and gain the
relevant experience to progress to future full-time employment.

OUR

To promote social inclusion and provide accessible training opportunities to serve

the needs of the local community.
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OUR VALUES

Social Inclusion & Equality

Provide inclusive and respectful services that promote community,
empowerment, integration, personal development, a sense of belonging and
equal opportunities for all employees. Fairness and transparency are also key here.

Collaboration & Participation

Work and communicate with all NCE stakeholders by offering services that adapt
to the needs of the community (NCE employees, trainees, funding bodies,
customers, other organisations, the local and wider community.)

Courage & Adaptation

To pioneer new ways of moving forward to meet the needs of our community by
developing and integrating more sustainable practices throughout NCE.

Education & Training

Continue to deliver and develop certified training courses that improve
employment opportunities for the community. Offer diverse training options to
suit a variety of learning styles.

Community Engagement &
Excellent Customer Service

Continue to deliver and develop certified training courses that improve
employment opportunities for the community. Offer diverse training options to
suit a variety of learning styles. Provide certified programmes that focus on
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MEET OUR MEET OUR
TEAM TEAM

Fr. John O’Donovan Wayne O’Donnell Brid Gould Karen Kenny

Sponsor NCE Outreach Project General Manager Outreach CE Supervisor Outreach CE Supervisor

Trish Collins Jennifer Dowling Geraldine Kiely John O’Leary

Outreach CE Supervisor Outreach CE Supervisor Outreach CE Supervisor Outreach CE Supervisor

Laura Griffin Ross Meehan
Outreach CE Supervisor Outreach CE Supervisor
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ANNUAL
REPORT

NCE Outreach continued to work with Cuan Mhuire, Tabor Group and The
Probation Services of Ireland throughout 2023, providing education & training
opportunities through the Dept. of Social Protection, Cork ETB, Solas & NALA to
hundreds of people in early recovery from addiction. As part of their recovery
programs, participants from all over Ireland can engage with NCE where we
provide personal & professional development, education, training and meaningful
work placements.

In 2023 we had the honour of welcoming the then Minister of Finance Michael
McGrath to our Farranferris campus. Mr McGrath officially launched our NCE
Wellness program, a collaboration between private investors, the DSP, Cork ETB &
NCE.

Based on the feedback of participants the program offers the chance of engaging
in wellness activities, such as hill walks, rock climbing, kayaking outdoor

adventures with Kinsale Outdoor Education Centre, Yoga, Personal Development,

Minister for Finance Micheal
McGrath met with participants
from Northside Community

Enterprise’s (NCE) Outreach

programme as he assisted with the

launch of the NCE wellness

programme

New addiction recovery
program

me for Cork city
T
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OUR
IMPACT

Our team of 9 Outreach Community Employment Scheme Supervisors worked

closely with the Community Development Officer to meet the needs of the

participants on an individual basis and provide the training & education to

enhance employment & further education opportunities 152 new people joined 192 individualised 56 participants
the project in 2023 training courses were progressed to
achieved by employment
participants

20 QQI accredited 2 participants achieved Completed
courses ranging their Diploma in PHEECirst Aid
from Level 1to Level Psychological & Health Responder training

7 including Train the studies

Trainer, Security
Training, Horticulture
& Health & Safety

Picture: Noreen O'Driscoll receiving her General Learning award, from Rory'’s

Gained their Manual Over 60 parjumpants 96 ICDL moc!ules were Stories, which covered 13 QQI minor awards at both level 2 and 3.
Handling Certificate engaged in NCE completed in 2023, 2
Outreach’s QQI Level 3 ICT Major
e-Learning lab Awards were achieved
located in the as well as 8 Level 3
grounds of Minor Awards & 22

Fellowship House. Level 2 Minor Awards.




Page No - 13

SUSTAINABLE
FUTURES

Cork Education & Training Board through the Sustainable Futures grant
supported our Outreach participants' return to education throughout 2023. 61

participants engaged in the Sustainable Futures program.

The aims of the Sustainable Futures course was to enhance the lives of people in
recovery by offering Personal & Professional development, healthy life skills, such
as cooking on a budget & how to use food in a sustainable manner, outdoor
activities such as horticulture & relaxation workshops including Celtic Calander
Pause Points.

Celtic Calendar Pause facilitated wellbeing workshops for the groups during the
Midterms,

This is a relaxation morning using techniques through breathing practices, yoga,
yoga nidra, meditation, visualisation and reflective writing. Participants establish
tools to deal with daily life.

During the summer Mary & Lisa facilitated a workshop outdoors in the Ballyhooley
Woods, later in the year they came to NCE Farranferris and used our relaxation

space.
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The participants engaged in a level 3 Culinary Skills Special Purpose award as part

of the Sustainable Futures program

CETB provide fully equipped Kitchen facilities and weekly shopping for the
participants to cook & bake new recipes each week and achieve a Major Award &

meeting the entry requirements to Cork College of Further Education.

The participants engaged in QQI accredited Health-Related Fitness, our onsite
gym complemented the program with participants having free use of the
facilities.

28 of the participants who engaged in the Sustainable Futures course progressed

to employment, 1 progressed to QQI Level 5 Boxing Clever Programme & 18 remain
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REACH
OUTDOOR EDUCATION

NCE Outreach Community Employment participants, engaged in a 12-week
Outdoor Education program in 2023, the wellness outdoors project provided our
participants with weekly access to a structured program run by experienced
Outdoor Education Instructors from Kinsale Outdoor Education Centre, our aims

were as follows:

Gain a sense of freedom and wellbeing by being in the outdoors regularly.
To come away from screens and technology.

To gain confidence and resilience by trying new experiences and sometimes
out of their comfort zone.

To appreciate the local and natural environment.

To gain awareness and consideration for possible career pathways Outdoors
through Further Education courses.

To achieve basic certification by participating in Leave No Trace, Kayaking,
Lowland Walking, Campcraft, Powerboating and Sailing.

Most importantly to foster and grow self-esteem.

The participants were collected weekly from NCE & brought to Kinsale where to
take part in the activities listed above in a supportive, non-judgemental

environment

Thank you to Cork ETB who provided €18,000 for the 12-week programme
outlined above and an additional €9000 for IT equipment to support NCE
Outreach through Reach 2023

The program has given me
the ability to understand
myself, my different
personality elements that |
can use to assist with my
recovery & beyond. It has
also given me the knowledge
to cope with trauma in

Page No - 16

| think the

programme was
unbelieveable & it
has opened my
mind to a different
view on subjects
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FOOD
CLOUD

-

FoodCloud

We provide food donations from our foodcloud project to all particpants and staff

who require supports each Tuesday.

Our partnership with Food Cloud has had the following impact:

kg Surplus food

Estimated value of
food redistributed

Meals
provided

Kg of CO,
avoided

SUPPORT &
FUNDING

An Roinn Coimirce Sdisialai
Department of Social Protection

(/2 cetb

\\»\\ ‘} Bord Oideachais agus
. ‘ Oiliuna Chorcai
*"’/ ) Cork Education and

Training Board

SOLAS

An tSeirbhis Oideachais Leananaigh agus Scileanna
Further Education and Training Authority

Adult
Literacy
for Life
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OUR

We believe that all people have the right to integrate with
others in our community, re-educate, train, work and gain
the relevant experience to progress to future full-time
employment. Our aim is to promote social inclusion and

accessible training opportunities to serve the local
community.

Phone: VEYE Address:

+353 21 422 8200 info@nce.ie St. Finbarr's
Education & Training
Campus,

Redemption Rd,
Farranferris,
T23 YW6G2
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NCE OUTREACH COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The directors present their annual report and financial statements for the year ended 31 December 2023.

Principal activities

NCE Outreach Company Limited By Guarantee (“the organisation"), ("the charity”) or ("the company") is a
charitable company limited by guarantee. The company was established under a Memorandum of Association
which established the objects and powers of the charitable company and is governed under its Constitution and
managed by a Board of Directors ("the board").

The company has been granted charitable status under Sections 207 and 208 of the Taxes Consolidation Act 1997,
Charity No CHY 17890 and is registered with the Charities Regulatory Authority.

The charity's objects and principle activities is the provision of training and employment courses for unemployed
people located in the northside of Cork City. These courses are specifically aimed at the rehabilitation of individuals
who are in recovery from addiction.

Principal risks and uncertainties

In common with all companies operating in Ireland in many sectors, the company is facing increased costs,
cashflow pressures and other business issues. This is a limited by guarantee company dependant on state funding.
This funding has been reduced in recent years. The directors are of the opinion that the company is well positioned
to contend with these issues and come through the current economic difficulties facing businesses in Ireland.

Results and dividends
The results for the year are set out on page 7 and 8.

Directors and secretary
The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

Noreen Hegarty

Fr. John O'Donovan

John Dooley

Ann Harnedy

Anne O'Donovan

Vincent Dower

Therese Hyde (Appointed 1 October 2023)
Nicholas Heffernan (Appointed 1 October 2023)

Noreen Hegarty held the position of company secretary for the duration of the financial year.

Auditor

MC2 Accountants Limited T/A MC2 Accountants resigned as auditors during the financial year and the directors
appointed MC2 Audit Limited as the company's auditor and in accordance with section 383(2) of the Companies Act
2014, continue in office as auditor of the company.

Statement of disclosure to auditor
In accordance with the provisions of Section 330 of the Companies Act 2014, the directors in office at the date of
approval of this annual report confirm that:

« so far as each director is aware, there is no relevant audit information of which the company's auditor is
unaware, and

. each director has taken all the steps that they ought to have taken as a director in order to make
themselves aware of any relevant audit information and to establish that the company's auditor is aware of
that information.




NCE OUTREACH COMPANY LIMITED BY GUARANTEE
DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Small companies exemption
The entity has availed of the small companies exemption contained in the Companies Act 2014 with regard to the
requirements for exclusion of certain information in the directors' report.

Accounting records
The company's directors acknowledge their responsibilities under sections 281 to 285 of the Companies Act 2014 to
ensure that the company keeps adequate accounting records. The following measures have been taken:

« the implementation of appropriate policies and procedures for recording transactions;
» the employment of competent accounting personnel with appropriate expertise;

« the provision of sufficient company resources for this purpose;

« liaison with the company's external professional advisers.

The accounting records are held at the company's office at St Finbarr's College, Farranferris, Redemption Road,
Cork

On behalf of the board <

rty

O'Donovan

7 John

Director irector

Date: ..o




NCE OUTREACH COMPANY LIMITED BY GUARANTEE

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under that law, the
directors have elected to prepare the financial statements in accordance with Companies Act 2014 and FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (Generally accepted Accounting
Practice in Ireland) issued by the Financial Reporting Council. Under company law, the directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and
financial position of the company as at the financial year end date and of the surplus or deficit of the company for
that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

« select suitable accounting policies for the company financial statements and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

. state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors' Report comply with the Companies Act 2014 and
enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

On behalf of the board

Noreen Hegarty Fr. John O'Donovan
Director Director
Dateiin vt s st e T




NCE OUTREACH COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF NCE OUTREACH COMPANY LIMITED BY GUARANTEE

AN\

Opinion

We have audited the financial statements of NCE Outreach Company Limited by Guarantee (‘the company’) for the
year ended 31 December 2023, which comprise the income and expenditure account, the balance sheet, the
statement of changes in equity and notes to the financial statements, including the summary of significant
accounting policies set out in note 1. The financial reporting framework that has been applied in their preparation is
Irish Law and FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland issued in the
United Kingdom by the Financial Reporting Council.

In our opinion the financial statements:
« give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2023
and of its surplus for the year then ended;
« have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (applying Section 1A of the Standard); and
« have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the company in accordance with
the ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical
Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we
have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report. However, because not all future events or conditions can be predicted, this
statement is not a guarantee as to the company's ability to continue as a going concern.

Other information

The directors are responsible for the other information in the annual report. The other information comprises the
information included in the annual report other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or
a material misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




NCE OUTREACH COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF NCE OUTREACH COMPANY LIMITED BY GUARANTEE

AN\

Opinions on other matters prescribed by the Companies Act 2014
In our opinion, based on the work undertaken in the course of the audit, we report that:
« the information given in the directors’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
« the directors' report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are
necessary for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of sections 305 to
312 of the Act, which relate to disclosures of directors' remuneration and transactions, are not complied with by the
company. We have nothing to report in this regard.

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements in accordance with the applicable financial reporting framework that give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue
as a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the company's financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the company's financial statements is located on the
IAASA website at: https://iaasa.ie/publications/description-of-the-auditors-responsibilities-for-the-audit-of-the-
financial-statements/. This description forms part of our auditor's report.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

James Loughrey Dale! ovciiviinnismmencis
For and on behalf of MC2 Audit Limited

Chartered Accountants & Statutory Audit Firm

Penrose Wharf

Penrose Quay

Cork




NCE OUTREACH COMPANY LIMITED BY GUARANTEE

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2023

2023

Notes €

Income 2 1,346,696
Administrative expenses (1,324,314)
Surplus/(deficit) before taxation 22,382
Tax on surplus/(deficit) =

Surplus/(deficit) for the financial year 22,382

Statement of Comprehensive Income

2022
€

1,202,522
(1,226,861)

(24,339)

(24,339)

The company had no recognised gains and losses in the financial year or the preceding financial year other than
those shown in the Income and Expenditure Account and therefore no separate Statement of Comprehensive

Income has been prepared.




NCE OUTREACH COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31 DECEMBER 2023

Notes €
Fixed assets
Tangible assets 5
Current assets
Debtors 6 23,446
Cash at bank and in hand 134,139

157,585

Creditors: amounts falling due within
one year 7 (169,435)

Net current (liabilities)/assets
Net assets

Reserves

Income and expenditure account

Members' funds

2023

49,754

(11,850)

37,904

37,904

37,904

14,897
109,031

123,928

(116,043)

2022

7,637

7,885

15;522

15,522

15,522

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with Financial Reporting Standard 102 ‘The Financial Statement

Reporting Standard applicable in the UK and Republic of Ireland’ as adapted by Section 1A of FRS 102.

The financial statements were approved by the board of directors and authorised for issue on

are signed on its behalf by:

Noreen Hegarty Fr. John O'Donovan

Director Director




NCE OUTREACH COMPANY LIMITED BY GUARANTEE

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2023

Income and
expenditure
€
Balance at 1 January 2022 39,861
Year ended 31 December 2022:
Deficit and total comprehensive income for the financial year (24,339)
Balance at 31 December 2022 15,522
Year ended 31 December 2023:
Surplus and total comprehensive income for the financial year 22,382
Balance at 31 December 2023 37,904




NCE OUTREACH COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.1

1.2

1.3

1.4

Accounting policies

Company information

NCE Outreach Company Limited by Guarantee is a company limited by guarantee domiciled and incorporated
in the Republic of Ireland. The registered office is and its company registration number is 332519. The nature
of the company's operations and its principal activities are set out in the Directors' Report.

The significant accounting policies adopted by the company and applied consistently are as follows:

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (‘FRS 102"), as adapted by Section 1A of FRS 102,
and the requirements of the Companies Act 2014.

The financial statements are prepared in euros, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest €.

The financial statements have been prepared under the historical cost convention.

Income and expenditure
Income and expenses are included in the financial statements as they become receivable or due.

Expenses include VAT where applicable as the company cannot reclaim it.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 12.5% Straight Line
Computers 12.5% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to surplus or deficit.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in surplus or deficit, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.
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1.5

1.6

Accounting policies (Continued)

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immediately in surplus or deficit, unless the relevant asset is carried at a revalued amount, in
which case the reversal of the impairment loss is treated as a revaluation increase.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.
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1.7

1.8

1.9

1.10

Accounting policies (Continued)

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.

Taxation
The company has obtained exemption from the Revenue Commissioners in respect of corporation tax, it

being a company not carrying on a business for the purposes of making a profit. DIRT tax is payable on any
interest income received in excess of €32.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Government grants
Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are
met. Where a grant does not specify performance conditions it is recognised in income when the proceeds
are received or receivable. A grant received before the recognition criteria are satisfied is recognised as a
liability.

Cash flow statement exemption

The company has availed of the exemption contained in Section 1A of FRS 102 and as a result has elected
not to prepare a cash flow statement.

Income

Income consists of state funding, donations and other funds generated by trading activities. These are
included in the financial statements when received at headquarters. Incoming resources have been included
in the financial statements only when the ultimate cash realisation of which can be assessed with reasonable
certainty.

Government grants are recognised at their fair value in the income and expenditure account where there is a
reasonable assurance that the grant will be received and the company has complied with all attached
conditions.

Capital grants received where the company has yet to comply with all attached conditions are recognised as a
liability ( and included in deferred income within Creditors and accruals) and released to income when all
attached conditions have been complied with.

Revenue grants are credited to income so as to match them with the expenditure to which they relate.
Government grants received are included in 'other income' in profit or loss.

Voluntary income is income received from donations, general public fundraisers, grants & gifts and are
recognised when receivable.

Donations comprise gifts that will not provide any economic return to the donor other than the knowledge that
someone will benefit from the donation.
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FOR THE YEAR ENDED 31 DECEMBER 2023

Operating surplus/(deficit)

Operating surplus/(deficit) for the year is stated after charging:

Depreciation of tangible fixed assets

Employees

2023

7,151

2022

1,091

The average monthly number of persons (including directors) employed by the company during the year was:

Supervisors
Participants

Total

Their aggregate remuneration comprised:

Wages and salaries
Employer's PRSI

Tangible fixed assets

Cost

At 1 January 2023

Additions

At 31 December 2023
Depreciation and impairment
At 1 January 2023

Depreciation charged in the year

At 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

2023 2022

Number Number

8 8

63 60

71 68

2023 2022

€ €

1,111,966 1,030,093

35,140 33,739

1,147,106 1,063,832

Fixtures and Computers Total
fittings

€ € €

7,808 920 8,728

43,750 5,518 49,268

51,558 6,438 57,996

976 115 1,091

6,445 706 7:191

7,421 821 8,242

44 137 5,617 49,754

6,832 805 7,637
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10

1"

Debtors
Amounts falling due within one year:

Trade debtors

Creditors: amounts falling due within one year

Trade creditors

Amounts due to related parties
Government grants

Other creditors
PAYE/PRSI/USC

Accruals

Members' liability

2023 2022

€ €

23,446 14,897

2023 2022

Notes € €
1,849 1,849

1 16,047 10,412
135,457 88,955

2,912 282

7,430 8,825

5,740 5,720

169,435 116,043

The company is limited by guarantee, not having a share capital and consequently the liability of members is
limited, subject to an undertaking by each member to contribute to the net assets or liabilities of the company

on winding up such amounts as may be required not exceeding €1.

Capital commitments

There were no capital commitments at the financial year ended 31 December 2023 (31 December 2022: €Nil).

Events after the reporting date

There have been no significant events affecting the company since financial year-end.

Related party transactions

The following companies are connected companies due to common directorships:

« Northside Community Enterprises CLG
« NCE Restaurant CLG
« Northside Social Enterprises CLG

At the end of the year NCE Outreach CLG owed Northside Community Enterprises €16,047 (2022: €10,412).
The balance relates to funds transferred to aid with the day to day running of the company.
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Grants Received
The Following grants were received in the year:

2023 2022

€ €

DEASP - Community Employment Grant 1,293,219 1,155,208
Cork ETB - Sustainable Futures Grant 60,500 62,500
Cork ETB - Reach Fund 26,899 24,000
Solas - Digital Literacy for Disadvantaged Learners 23,856 -

1,404,474 1,241,708

The purpose of DEASP grant is for the payment of wages, provision of materials and training grants for the
purposes of assisting the long term unemployed to gain employment.

The purpose of the Education & Training Grant is to provide funding for workwise skills and construction
skills. The NCE Outreach CLG programme is specifically aimed at the rehabilitation of individuals who are in
recovery from addiction.

The purpose of the Cork ETB Sustainable Futures Grant was to give participants relevant skills which would
allow them to build confidence and gain transferable skills that would support them in pursuing the necessary
education and training to create pathways for employment.

The purpose of Cork ETB Reach Fund is to support participants in recovery by taking part in a 16 day outdoor
education programme to improve self-esteem and wellbeing along with gaining outdoor education and
lifeskills.

The Adult Literacy for Life project worked with disadvantaged groups to provide digital literacy training. Our
aim was to assist them to improve their life skills, education, training and employment prospects, increase
confidence and self-awareness and to assist them in identifying their next steps in regard to possible
retraining or upskilling to help support the participants to return to work or education.

Revenue Grants:
Revenue Grants are credited to income so as to match them with the expenditure to which they relate.
Government grants received are included in 'other income' in profit loss.

Capital Grants:
Capital grants received where the company has yet to comply with all attached conditions are recognised as

a liability (and included in deferred income within 'Creditors and accruals') and reclasses to income when all
attached conditions have been complied with.

We note the no employees' total benefits exceeded €60,000 in the year.

Grants provided are used for the purpose as noted above and a reconciliation is performed to reconcile the
money received to the relevant expenses. The states’ investment noted via the grant received is protected
and will not be used as security for any other activity without prior consultation with the Department and
sanction of DPER.

The grants received are fully compliant with the relevant Circulars.
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NCE OUTREACH COMPANY LIMITED BY GUARANTEE

DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2023

Income
Sales of services

Administrative expenses
Wages and salaries

Social security costs
DEASP bonus & allowance
Tutors

Staff training

Course Expenses

Rent

Power, light and heat
Repairs and maintenance
Materials

Health & safety

Motor running expenses
Legal and professional fees
Audit fees

Grant Audit

Bank charges

Insurances (not premises)
Printing and stationery
Advertising
Telecommunications
Sundry expenses
Depreciation

Operating surplus/(deficit)

2023
€ €

1,346,696

1,111,966
35,140
28,339
34,126
29,022

39,400
5,460
128
7,191

1,046
5,720
2,000
590
13,200
1,288
1,995
744
(192)
7,151

(1,324,314)

22,382

1,030,093
33,739
23,806
26,300
33,120
30,377
11,550

4,890
1,907
2,876

150
3,889

4,940
2,000
619
13,200
300
1,137
877
1,091

2022
€

1,202,522

(1,226,861)

(24,339)




