NORTHSIDE COMMUNITY ENTERPRISES

2020
ANNUAL
REPORT

www.nce.ie / 021 422 8100 / info@nce.ie

TABLE OF CONTENTS
2
3
5

Legal and Administrative Information
A Word from the Chairman
General Manager's Statement

ABOUT US
6
7
8

Who We Are
Our Values
Our Team

OUR ORGANISATION
9
12
13

Our Strategic Objectives
Support and Funding
Our Impact

TRAINING & EDUCATION
15
16
17

Work Initiative Northside
Sport and Fitness
Early Childhood Care and Education

OUR ENTERPRISES
19
20
21
22
23

Cup 'n' Cino Cafe
Little Hands Childcare
Our Bakery
North Cathedral Visitor's Centre
Cork Folklore Project

24

A Word from One of Our Participants

2020 FINANCIAL REPORT
25

Financial Statement

Administrative
Information
Board of Management
Mary Cronin
John Dooley

Registered Address
St. Finbarr's College
Redemption Road, Farranferris
Cork

Vincent Dower
Ann Harnedy
Ann O'Donovan

Chairman
Fr. John O'Donovan

General Manager / Treasurer

Registered Charity Number
20034481
CHY (Revenue) Number
12054
Company Registration Number
215494

Noreen Hegarty

2

Fr. John O'Donovan

A WORD FROM OUR
CHAIRMAN
On behalf of the Board of Directors
of NCE, I am pleased to present our
2020 Annual Report.
The Board of Directors wishes to
express its deep appreciation to all
associated with NCE throughout
the year. It is through the
challenges and successes of our
daily lives that we all continue to
learn, achieve our goals and
together build a better world in
the community in which we live.
I wish to thank most sincerely the
Directors of the Board for their

commitment, contribution and
time during the past year. They
have given freely of their personal
time to the Board and the
Committee to ensure the ongoing
good work of NCE.
On behalf of the Board, I wish to
thank and acknowledge the many
government departments,
especially the Department of
Social Protection, who gave us
support and assistance throughout
the year. We look forward to their
continued partnership into the
future.

3

The 2020 Annual Report
demonstrates several diverse
examples of ways in which we make a
difference to the people who come to
us. It is a strange time to look back on.
The current times have forced many of
us to re-evaluate priorities, to look at
new ways of working and to consider
new responses to the times that we
find ourselves in.
The purpose of any annual report is to
look at the relationship between our
aims, our actions, and our impact. So,
in 2020 did our actions lead us in the
right direction towards our goal?

Being human and being a human
organisation, we do not always get it
right, but we will always strive to
reach out, learn and adapt. Within our
services we are always challenged to
respond to the needs of people who
come to us.
The Board would like to take this
opportunity to thank and
congratulate our General Manager
and all Staff for their continued
support of our mission statement
which guides our operations and
which promotes self-worth and
welcome, every day.

In this report we highlight our
progress. We put the spotlight on our
development. We look at where we
can improve.
Over the years we have always tried to
be proactive rather than reactive, to
look at new ways to improve and learn
from where we have performed
poorly. During the past year we have
always looked at adapting to the
situations that came at us from many
different angles and directions. We
have done this each year since 1993.

JOHN O'DONOVAN
CHAIRMAN
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GENERAL
MANAGER'S
STATEMENT
Over the past number of years N.C.E. has served the
people of Cork City and throughout Ireland through
its further education, training, and work
programmes.
NCE’s Mission:
To promote social inclusion and provide
accessible training opportunities to serve the
needs of the local community.
At the beginning of 2020 we were all full of
ambition for the year ahead until Covid 19 came
upon us in March 202. We were first told to close
our Childcare facility and then closure of the other
training and work departments of the company
followed.
Initially we thought that we could keep the training
of our Outreach participants operating on site but
as time progressed, we knew that this would not be
possible.
We are very grateful to the DSP who supported all
our supervisors and participants throughout this
time and made it someway easier to accept the
situation that we found ourselves in.
It was all systems go at that stage. Working from
home, our supervisors delivered training and
support to all their participants.
This period involved many different aspects
including the adaptation to learning online for all in
NCE and the implementation of all the different
covid restrictions.
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Denise Cremin led our Finance and Administration
departments, overseeing financial operations and
ensuring that that all aspects of finance / wages
were maintained throughout this time.
Our Childcare facility was encouraged and
supported by the Department of Children and
Youth Affairs and great credit is due to our
Childcare Manager, Ursula Hegarty and all the staff
in Little Hands who have been operating since June
29th2020 when they began a phased re-opening,
with 45 children initially. The Childcare facility
continued it’s opening on a phased basis every
three weeks during June and July until it was fully
open again on the 30th of August 2020.
Since March 2020 we have been in constant
consultation with our Health & Safety advisors in
order to maintain a strict sanitising schedule in our
buildings and in our Creche, in particular. We are
very thankful that we got through 2020 without
any outbreaks on site. Thanks to all concerned.
I would like to thank all Supervisors who
maintained connections with all the participants
during this hard year providing training
opportunities, guidance and support.
Finally I would also like to say a special thanks, on
behalf of all the people we employ, to our
Chairperson Fr John O Donovan and our Board of
Management who also worked tirelessly through
the year.

NOREEN HEGARTY
General Manager
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WHO WE ARE
Northside Community Enterprises Ltd
was founded in 1993 to provide support
services to communities in Cork City
and to offer new opportunities to the
long term unemployed through work
experience, training, and education.
Since its formation NCE’s values and
commitment to the community
remains steadfast.
Through partnerships with educational
organisations and government agencies
NCE offers effective solutions to
enhance workforce preparation and
increase employment levels in the area.
NCE offers a diverse range of training
programmes that are sector specific
and which serve the social and
economic needs of the local
community.

Our
Vision
We believe that all people have
the right to integrate with others
in our community, re-educate,
train, work and gain the relevant
experience to progress to future
full-time employment.

Our
Mission
To promote social inclusion and
provide accessible training
opportunities to serve the needs
of the local community
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OUR VALUES
Social Inclusion and Equality
Provide inclusive and respectful services that promote community, empowerment,
integration, personal development, a sense of belonging and equal opportunities for
all employees. Fairness and transparency are also key here.

Collaboration & Participation
Work and communicate with all NCE stakeholders by offering services that adapt to
the needs of the community (NCE employees, trainees, funding bodies, customers,
other organisations, the local and wider community)

Courage & Adaptation
To pioneer new ways of moving forward to meet the needs of our community by
developing and integrating more sustainable practices throughout NCE. Provide
training and share best practice that reflects resilience by finding new ways to adapt
to changing times.

Education & Training
Continue to deliver and develop certified training courses that improve employment
opportunities for the community. Offer diverse training options to suit a variety of
learning styles. Provide certified programmes that focus on building work life and
skills, personal development, confidence building and development of career
pathways

Community Engagement & Excellent Customer Service
Respect, react and adapt NCE by developing services that are vital and reflect the
needs of the local and wider community. Continue to provide a consistent,
affordable and a high standard of services provided by NCE staff that are a
supportive, collaborative and experienced team that recognise the importance of
generating customer loyalty, creatively adapting and developing the social
enterprises to suit the needs of the community
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BOARD OF DIRECTORS

(From top, left to right) Fr. John O'Donovan (Chairperson), Noreen Hegarty (Treasurer),
Ann Harnedy (Secretary), Mary Cronin, Vincent Dower, Ann O'Donovan & John Dooley
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OUR TEAM

From top, left to right), Noreen Hegarty, Nicola Meacle, Denise Cremin, Alisheen
O'Connell, Lorraine Gleeson, Deidre O'Connor, Samantha Haughn, Margaret Kennedy
& Kay Leahy.
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OUR TEAM

From top, left to right) Ursula Hegarty, Denise Ryan, Michelle Collins,Geraldine Ricken.
Stephen Wimpenny, Kevin Sheehan.
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OUR
STRATEGIC
OBJECTIVES
In 2020 we developed a new Strategic Plan
for Northside Community Enterprises. We
conducted research, held consultations,
and reflected with our stakeholders to form
this strategic plan for the next 3 years.
Collaboration is a key strength within our
organisation, and we are continuing to
implement new ways of facilitating
participatory practice with our
stakeholders, especially with our CE
participants. We are developing a holistic
model that encompasses education,
training, personal development, work
experience and sustainability life skills. The
transformative effect this service has will
not only be seen at an individual level but
will impact the organisation as a whole and
will also reach out and strengthen the
wider community at large.
NCE provides over 100 community
employment opportunities and work
experience as well as uncertified and
certified training for the community which
is funded by the Department of
Employment Affairs and Social Protection.
We are alert to the challenges that changes
in community employment policy may
bring, the way the economy can impact our
social enterprises, the longer-term effects of
the current Covid- 19 Pandemic and if
funding for educational programs ceases.
Therefore, we need to continually look for
new creative ways to continue our work.

We have witnessed great
changes and growth in
our organisation over the
last 23 years. The
challenges of 2020 have
forced us once again to
reflect on how we can
creatively adapt and move
forward.
We believe that everyone has the right
to integrate with others in our
community. We believe that everyone
should be given equal opportunities
when it comes to education, training
and employment opportunities
especially those in rehabilitation
programs. We exist to provide a
holistic service for people undergoing
rehabilitation programs so that they
can build life skills and get the
necessary experience to progress to
employment or further education.
We want our organisation to be at the
heart of the Community providing key
services that strengthens its social and
economic fabric.
With this in mind five strategic
objectives will contain and propel our
work over the period 2020-2022.
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Objective 1:

Objective 3:

Create more employment
and training opportunities
for people at NCE

Maintain and establish
links with the
community, local
businesses and
organisations

When working with people from a
variety of different backgrounds and
educational levels it is important to find
and develop new ways to engage the
participants so that they can get the
full benefits of training programmes
and work placements. NCE must be
aware of current jobs markets and
develop social enterprises and training
to reflect this. NCE aim to increase
employment opportunities by 50% in
the next three years.

Objective 2:
Increase the profile of
Northside Community
Enterprises (NCE)
Since 1993 NCE has been working with
the community to provide accessible
employment and training opportunities
while promoting social inclusion and
serving the needs of the community.
While much of the local community are
aware of the company and services,
NCE needs to adapt to further promote
the work that is being done by
developing a communications strategy,
promotional packages and hold more
public events to reach a larger
demographic.

For over 25 years NCE has created
links and provided services for the
local and wider community. As NCE
adapts and evolves its practices to
the challenges of Covid 19 and
Climate Change, it has become vital
to work together as communities and
share best practices to become
resilient to the changes ahead. The
existing links with stakeholders and
organisations based at NCE is our
strength. NCE aims to preserve these
positive working relationships as well
as continuously grow relationships
with more of our community and
other likeminded organisations and
businesses.

Objective 4:
Develop NCE as a model
for innovative sustainable
practices
In 2019 Ireland declared a national
climate and biodiversity emergency.
NCE understand the crucial need to
take action in order to protect the
health of its employees, stakeholders
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and the wider community as well as
educating staff and visitors on the
importance of taking climate action
There are 5 acres of listed grounds in
Farranferris that need to maintained and
protected to support biodiversity. This
will be used as an educational tool for all
stakeholders as well as the wider
community. NCE is in the process of
developing sustainable practices
throughout our campuses while also
improving and supporting biodiversity on
the grounds. NCE aim to be flexible and
proficient in standards of best practice
across the full organisation.

Objective 5:

To remain resilient
NCE has had to adapt to meet the
challenges of Covid 19 and Climate
Change. NCE serves the needs of the
local community by providing
employment opportunities and training
that are vital in 2020. NCE needs to evolve
to reflect the current jobs market and
need for training. NCE can remain
resilient by being consistently informed
around learning from and sharing best
practices with other likeminded
organisations as well as promote the
work of NCE to a wider demographic.
NCE must aim to act proactively to
change the future rather than reactively
to constantly adapt to it.
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SUPPORT &
FUNDING
This is a non-exhaustive list of
the funders and supporters
that partner with NCE,
enabling us to deliver a broad
range of activities each year.
These include financial and
non-financial supports as well
as specific project
sponsorship. We are most
grateful to these organisations
and institutions and thank
them for their support.
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OUR
IMPACT
6

AWARDED

10

AWARDED

QQI LEVEL 4
OFFICE SKILLS
QUALIFICATIONS

DIPLOMAS IN
PERSONAL
TRAINING & GYM
INSTRUCTION

17
COMPLETED

MODULES IN QQI
LEVEL 5 & 6 EARLY
CHILDHOOD CARE
AND EDUCATION

13

TRAINING
&
EDUCATION
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WORK INITIATIVE
NORTHSIDE
The WIN (Work Initiative Northside)
project is based in the ReCreate Centre at
Eason's Hill, Shandon. It has been proudly
running for the past 15 years delivering
QQI Level 4 qualifications to Cork
community members of all ages that are
interested in enhancing their existing
skills, returning to the workforce or
furthering their education.
Training focuses on Customer Service, I.T.,
Office Administration; skills that are
valuable and sought after in the
workplace. WIN provides support through
one-to-one help and guidance in a relaxed
atmosphere with a strong emphasis on
progression.
2020 was a year of adaptation for the WIN
project and its participants. Due to the
coronavirus pandemic and closure of the
training centre, delivery of the course
moved online. This provided students with
the opportunity to develop self-directed
study skills and great resiliency.
With hard work and dedication, the
students of WIN 15 completed their
training in August, earning their QQI Level
4 qualification in Office Skills.
Well done to all!
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SPORT &
FITNESS
NCE has continued to offer a course which
awards a Diploma In Personal Training &
Gym Instruction. Each year, participants
complete their studies in health, fitness,
sport and nutrition, allowing them to work
as a fully qualified personal trainer.
2020 saw the course relocate its theory
based classes to the Recreate Centre in
Eason's Hill, Shandon. From here,
participants have had easy access to city
centre gyms for their practical sessions.
In 2020, 10 learners received their Personal
Training & Gym Instruction Diplomas
through hard work and dedication despite
the challenges posed by the Covid-19
pandemic.
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EARLY CHILDHOOD
CARE & EDUCATION
Little Hands Creche in Farranferris has
been proud to offer educational
opportunities to staff on work
placement. Participants have the
opportunity to complete modules in Early
Childhood Care and Education at QQI
Level 5 and 6 while gaining practical
experience in the creche.
Participants completing Childcare
modules moved their studies online in
response to the Covid-19 pandemic this
year. There was great success within the
program and 9 participants overall were
able to complete their module studies in
Childcare at Level 5 and 6.
Well done everyone!
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OUR
ENTERPRISES

CUP 'N' CINO
CAFE
Our community café has continued to

2gocups, offering an affordable keep

offer people a safe, warm and

cup scheme to customers and reducing

welcoming environment to meet with

the amount of single use coffee cups in

colleagues, family or friends and enjoy

our community.

the fresh delicious food on offer. As a
community hub, we are committed to

Staff on the Cup'n'Cino team includes

providing nutritious food, realistic

those on CE placement who are

prices and a friendly service. This year

training and gaining experience so

the café continued to be supplied by

supporting our cafe is a brilliant

NCE’s on-site bakery.

opportunity to help make a difference

With a little rearranging, the café was
able to continue operating during the
Covid-19 pandemic while NCE remained
open for essential services.
In 2020 we were excited to partner with

in the community.

"Everyone is
welcome"
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LITTLE HANDS
CHILDCARE
Our childcare centre is based in the

Little Hands had an eventful year,

main Farranferris campus of NCE. We

adapting to keep everyone safe during

provide a safe, secure and stimulating

the Covid-19 pandemic. While we were

environment for children of the

closed between March-June, we

community and offers educational

welcomed the children back safely

opportunities for staff members. We

using our new pod system.

offer a developmentally appropriate
setting that respects, supports and
celebrates each child’s individual
needs and culture, an environment
which encourages children to express
themselves freely and promotes
enthusiasm for learning.
The centre has 7 self-contained
childcare units each with a dedicated
childcare team providing care and
early education for a specific age group
of children. There are 3 outdoor play
areas that can be directly accessed
from the childcare units and provide
children with endless opportunities for

"We believe that children
flourish best in an ordered
environment in which
everyone knows what is
expected of them, where they
are free to develop their play
and learning without fear of
being hurt or hindered by
anyone else"

outdoor learning. There are 22 NCE
employees and 3 participants on a
childcare community scheme with a
resident DSP Supervisor.
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OUR
BAKERY
Our bakery has been running for 18
years and is based in the main campus
in Farranferris. The team are
passionate about every aspect of
baking and ensure that everything is
made on site. Pastry is made by hand
daily and our brown bread is renowned
on the northside of Cork City. The
bakery team is busy from the early
hours, Monday to Friday, to give our

"The atmosphere in the bakery
is a positive one, where each
person knows their role in the
process and is proud to be part
of the team."

customers fresh bread and cakes.
Our Bakery remained committed to
providing training opportunities to CE
participants throughout 2020. Trainees
were able to gain invaluable
experience and insights into the world
of baking & patisserie with our Head
Baker who has been baking for many
years.
The bakery adapted well to the
challenges posed by the Covid-19
pandemic in 2020 and maintained
continuity of service while operating in
line with government restrictions.
Despite the challenges, the Christmas
season was a great success, with cakes
being delivered to customers across
the city.
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NORTH
CATHEDRAL
VISITOR'S CENTRE
The Cathedral of St. Mary and St. Anne

In 2020 we continued to welcome

(locally known as the North Cathedral)

visitors to our cafe, which is supplied

Visitor's Centre was established in 2017

by the NCE bakery. The cafe offers

in the crypt of the Cathedral. At the

members of the community a place to

Visitor's Centre, we invite the public to

meet and catch up in a welcoming

view the various exhibitions relating to

atmosphere. While the Covid-19

the history of the building and Cork's

pandemic did fore us to close our door

Northside community.

for a time during 2020, we were
pleased to be able to welcome people
back to the cafe for takeaway service.
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CORK FOLKLORE
PROJECT
The Cork Folklore Project was founded
as a non-profit community research
archive in partnership with the
Department of Folklore and Ethnology
at University College Cork, NCE and the
DSP. The mission of CFP is to digitally
record stories and memories of Cork to
share with the community and visitors
free of charge.

Cork Folklore Project was also
awarded funding under the Cork
Commemoration Fund 2020. This will
give them the opportunity to develop
a unique exhibition based on War of
Independence stories and tradition in
Cork. The exhibition is set for release
in 2021 and will bring together 25
years of stories documented by the
project's collectors.

Serving as a community employment
scheme, more than eighty people have
worked on the project, acquiring
training in computers, oral history
interviewing, research, photography,
video and sound recording, desktop
publishing, archival methods and
more.
This year, the Folklore project
developed the "Chronicles of Covid-19"
People's Archive project. This project
aimed to document the sights, sounds,
everyday actions, thoughts and
conversations around Cork during the
pandemic, so that the community has
a record of these times that will
endure. People were invited to
contribute photos and voice recordings
sharing their experience of life in
lockdown.
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A WORD FROM
ONE OF OUR
PARTICIPANTS

The CE scheme helped me enormously.
It gave me valuable experience working
with people with disabilities and
provided me with training applicable to
my current role as a Healthcare
Assistant. I had the opportunity to get
work placement in St. Finbarr's. The
experience was extremely beneficial as it
provided me with practical experience
and boosted my confidence. The courses
I found the most helpful were 'Interview
Skills' and 'Understanding Special
Needs'. These courses helped me obtain
my current employment that I started as
a part-time employee then got
promoted to full time.

-Sophie Hashura, Healthcare
Assistant and former CE
participant
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INDEPENDENT AUDITOR'S REPORT
to the Members of Northside Community Enterprises Company Limited By
Guarantee
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors' Report. The Companies Act 2014 requires us to
report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305 to
312 of the Act, which relate to disclosures of directors’ remuneration and transactions are not complied with by the
company. We have nothing to report in this regard.
Respective responsibilities
Responsibilities of directors for the financial statements
As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation
of the financial statements in accordance with the applicable financial reporting framework that give a true and fair
view, and for such internal control as they determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is contained in the appendix to this
report, located at page 9, which is to be read as an integral part of our report.
The purpose of our audit work and to whom we owe our responsibilities
Our report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.

ahh

[
]
__________________________________
James Loughrey
for and on behalf of
MC2 ACCOUNTANTS LIMITED T/A MC2 ACCOUNTANTS
Certified Public Accountants and Registered Audit Firm
Penrose Wharf
Penrose Quay
Cork
Date: 7 September 2021
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